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BY THE NUMBERS
(1973-present)
Year Founded: 1973
Location: Chico, CA
Housing Units Developed:
2,414
Rental Units Managed: 730
Financing Secured: $492M

Community Housing Improvement
Program
Since 1973, Community Housing Improvement Program (CHIP) has helped people realize
the dream of homeownership and provided safe and affordable rental housing
opportunities. CHIP is a private, nonprofit corporation serving Butte, Glenn, Tehama,
Plumas, Shasta, Sutter, and Yuba Counties in rural California.
CHIP’s mission is to help people help themselves. The organization helps improve quality
of life in the North State through its Mutual Self-Help Housing program and by building
and managing affordable rental housing, providing education and supportive services, and
developing and enhancing communities. At its properties, CHIP provides quality resident
services, including nutrition courses, community gardens, work readiness programs,
computer training and computer labs, and afterschool programs.
Over the past 40 years, CHIP has built more than 1,700 homes under its Mutual Self-Help
Housing program and nearly 700 units of affordable rental housing. It also manages more
than 900 units of housing and has helped thousands of families buy or rent their homes,
improve their creditworthiness, or avoid foreclosure. In addition, CHIP has enhanced the
lives of residents by providing services that have meaning. In doing so, CHIP has earned its
reputation as an innovator and leader in rural housing issues.
Assistance from U.S. Department of Agriculture (USDA) Rural Housing programs allows
CHIP to continue to provide crucial housing-related services to low-income families in its
seven-county service area.

North Biggs Estates
The North Biggs Estates—CHIP’s newest, 56-unit, Mutual Self-Help Housing development—is located in rural
Biggs, California, an agricultural community in Butte County that has long struggled to provide safe, decent,
and affordable housing opportunities for its low-income residents. CHIP originally decided to develop the
North Biggs Estates after hearing from more than 150 local families when it completed a smaller 25-unit
development in Biggs in 1999.
Between 2012 and 2013, CHIP secured $3.3 million in financing
from the USDA Section 523 Mutual Self-Help Housing program, $2
million from the California Department of Housing and Community
Development HOME Investment Partnerships (HOME) Program, and
$1 million from the state’s CalHOME program to develop the
project. CHIP also provided technical support to low-income families
as they worked on nights and weekends to build their own homes.
Nancy and Sean Avram are currently building their own Mutual SelfHelp Home in the North Biggs Estate. For years, the Avrams rented
a small duplex in Chico, California. As working parents, the Avrams
take turns caring for their three children as they work opposite
shifts. Despite demanding schedules, the Avrams contribute 30
hours a week in construction labor and are scheduled to move into
their new home in Fall 2014.
With CHIP’s assistance, the Avrams also secured a $164,500 USDA Section 502 Direct Loan. As a result, the
Avrams and other Mutual Self-Help Housing families in the development will pay as little as $500 a month in
mortgage payments. Comparatively, the area median rent is more than $860. In addition, because the
homes will be built to new CalGreen standards, the Avrams can also expect lower utility bills.
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