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South County Housing’s (SCH) mission is to promote viable neighborhoods that enhance 
healthy, sustainable communities by collaboratively providing affordable housing and 
promoting neighborhood services. SCH currently serves Santa Clara, Santa Cruz, 
Monterey, and San Benito Counties in California.  

For over 30 years, SCH has been in the business of building communities through 
affordable housing development, property management, and neighborhood development. 
Since 1979, SCH has built nearly 3,000 units of affordable housing, including nearly 1,560 
rental housing units. One of its earliest projects provided housing for low-income, 
farmworker families in Gilroy, California. Over time, its service population has broadened 
to include seniors, families in transition, people with disabilities, and families with 
children. In addition, SCH has helped more than 480 families build their own homes under 
its Mutual Self-Help Housing program. 

Its model of combining mixed-income housing with on-site services addresses the unique 
needs of each community. The organization builds neighborhoods by investing in their 
long-term success with recreational amenities, childcare facilities, and community 
buildings with computer labs, as well as incorporating Green Building practices and using 
environmentally responsible materials. Working with strong community partners, SCH 

brings in services that enhance the lives of the families it serves.  

While the organization has won national awards for the beauty and utility of its developments, the positive change in the lives of 
its residents is, and will continue to be, the real measure of the SCH’s success. 

The City of Hollister is the county seat of San Benito County, California and is primarily an agricultural 
community. Like many other small, rural towns, Hollister struggles to provide access to affordable housing to 
its low-income residents because of high housing costs and investor competition. 
 
Since 1992, SCH has secured more than $97 million to build 515 units of clean, decent, and affordable 
housing in Hollister, serving thousands of low-income families. This includes 323 single-family homes and 
192 units of affordable rental housing, which provides free, high-
quality on-site, supportive services for adults and children. 
 
Overall, SCH has helped more than 276 very low- and low-income 
families build their own homes on nights and weekends under its 
Mutual Self-Help Housing program. In doing so, these families 
reduce construction costs and build equity in their homes.  
 
In November 2014, 55 families are scheduled to complete their 
Mutual Self-Help Homes, which are designed to accommodate 
larger families and multigenerational households. These homes are 
built with cutting-edge, green technology. In fact, solar panels 
provide most of the electricity and the homes are highly insulated, 
meet Energy Star 3 standards, incorporate Passive Solar design, 
and come with energy-efficient hot water heaters and furnaces. 
 
To help keep the homes affordable and sustainable, SCH helped homebuyers access low-cost, U.S. 
Department of Agriculture (USDA) Section 502 Direct Loans and 30-year, deferred, down payment 
assistance through the State of California CalHome program. 
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