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Motivation Education & Training, Inc.’s (MET’s) mission is to empower 
and inspire rural populations through motivation, education, and training. 
Its vision is to provide people in rural areas the necessary support and 
resources to significantly improve their lives. MET’s housing work demon-
strates both. 

MET’s housing rehabilitation work, as illustrated in the story below, is 
geared toward hard-working, but very low income farmworkers whose mea-
ger earnings do not sustain livable housing situations. Farmworkers often 
build their own homes in colonias (unincorporated areas often without basic 
services) with inferior materials and without skilled labor. Homes often lack 
bathrooms, kitchens, running water or hot water, insulation, roofs that do 
not leak, safe electricity, and easy egress in case of fire. In other words, 
homes are very unsafe. Many children reside in this substandard housing. 
MET’s housing programs provide construction services to make the homes 
safe and comfortable with basic services. 

MET completes 25 to 40 rehabs each year with a variety of funding sources 
for housing rehabilitations, including Department of Agriculture (USDA) ru-
ral housing programs (Sections 504, 502, 306C, HPG), the Department of 
Labor (DOL) National Farmworker Jobs Program (NFJP), Department of 
Housing and Urban Development (HUD) programs, the state’s Housing 
Trust Fund, and local foundation funds. The DOL’s NFJP Housing Assis-
tance grants provide core funding, allowing MET to attract other funds. MET 
is fortunate to see lives transformed when housing becomes livable – own-
ers are able to turn their sights toward employment, education, savings, and 
other important areas. When combined with employment and training, fami-
lies are able to increase earnings as well and continue to improve and expand their homes to accommodate 
their families. 

Loma Linda Colonias 

The Loma Linda colonias are located outside of Eagle Pass Maverick 
County, TX. In 2016, MET worked with a farmworker family of four 
(including two children) to rehabilitate their home. The couple migrates 
out of state to work, as they have for the past 20 years, and earn less 
than $15,000 each year. Last year they earned $11,000 from farmwork 
in Minnesota and $3,500 working in local fields. 

Though home to four people, the family’s house was unlivable. Typical 
of self-built homes in the South Texas colonias, the home was unfin-
ished with inferior materials and workmanship. It had a dirt floor, no 
working bathroom or kitchen, and daylight was visible through the walls. 
Electricity was unsafe, running off a single breaker and extension cords. 
The roof leaked. The home was a fire threat. It had only one partially-
framed bedroom.  

The rebuild cost $17,000, mostly for materials. Labor was performed by 
farmworker construction trainees enrolled in Southwest Texas Junior 
College through MET’s employment and training program. Funds typi-
cally used by MET for this type of rehabilitation are DOL-NFJP, USDA’s 
Section 306C, HUD, state funds, and local foundations. 
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in Texas and Louisiana  
 

By the Numbers: 
(for July 2016 – December 
2016)  

 69 households assisted  
 100 percent of households 

assisted were low-mod in-
come  

 230 clients served through 
community development 
projects 
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